Loveland Track and Field
Program Goals and Philosophies
Dear Coach and Athlete,

This booklet will give you a better insight into the new program for Loveland High School Track and Field.  The handbook has all the necessary information you will need such as:

•
Tryout information, travel procedures, practice procedures, etc.

•
Program goals

•
Staff Responsibilities

•
Coaching philosophy, rules, expectations, etc.

•
Miscellaneous procedures
It is important to become familiar with the whole program.  We need to begin building from the first contact we have with young athletes on up.  We will use many of the same principles on all levels, elementary through varsity.  There will be some variations.

It is important for the athletes to learn the fundamental principles of athletic development!  We will encourage multi-sport participation, proper mechanics, and good sportsmanship at every level. We will always model enthusiasm for the sport of track and field, support for the other athletic programs at Loveland High School, and a common goal of developing the young athlete.
Athletically, the athletes must receive a sound, science based background beginning with good condtioning, proper mechanics, strength and agility fundamentals.  They should have a good idea of what will be expected of them before they ever sign-up for Loveland High School Track and Field.
In general, we want the younger athletes to learn, and especially be encouraged to spend more time developing their fitness.  We want the young athletes of our community to be excited about track and field before they get to Loveland High.
The 9th grade level should amplify the fundamental skill level of the athletes.  With more time and fewer athletes, the coach will be able to focus on the individual more easily, and individual abilities can be improved.  At this level, the players need to gain a better concept of the s[port and begin to figure out any specialty areas where they may want to focus.  The 9th grade program should be a stepping stone to the higher levels.  It is important to see a genuine enthusiasm for the sport from the coach, players, and parents alike!  We must begin to see higher levels of skills being developed and a true dedication to Lovleand Track and Field.
Our JV and Varsity program will change slightly from year to year depending on our given personnel.  We will test athletes periodically to guide them into areas where they have the best chance for success..  However, our biggest job is to instill in our players that they compete to improve themselves and their team mates!!  If the entire program comes together, we should become very successful in terms of winning and losing.

I hope that this handbook helps.  Go through it at your leisure.  We will be getting together shortly for an informal clinic and rap session to clear up any questions.  In the meantime, have fun and enjoy your summer.
Thank you,

Paul Quere, Head Track and Field Coach
Dear Parents and Athletes,
I want to take this opportunity to welcome you to our 2016-2017 Loveland High School Track and Field Squad.  Myself, and the staff would like to express sincere thanks to all of the parents of athletes competing for Loveland High.  My staff and I are committed to providing the best learning environment possible for LHS athletes.  The success we will enjoy is based on the leadership and energy from all people involved.  The promise of young lives hinges to a great degree on inspiration and support they receive from teachers, support staff, administrators, sponsors, coaches and parents. 

The 2016-2017 season will showcase a team that is entertaining to watch and support.  We have several athletes that lettered as a varsity team members last year.  Many of our athletes spent countless hours in the gym and on the track preparing for future success.  It will be a very competitive year for each and every athlete in our program. We will aim this year to not only defend our R2J Championships, but also to contend for conference and 5A state honors, as well.  We will look to improve upon our skills and abilities while becoming better students of the sport of track and field.  We will aim our entire program to improving our skills and efforts to become the best team we possibly can be!  “Effort is not optional.”  In addition, we will continue to develop around a concept of TEAM success.  No individual will come before what is best for the team.  

Through track and field, we teach our players to work cooperatively in striving for obtainable goals and to have the Indian’s reach their potential each year.  Academic progress and performance are of paramount importance as we expect the correlation of excellence in the classroom and on the athletic fields.  It is very easy to see why a winning program is advantageous to our players.  Our athletes are motivated to work harder on developing characteristics of an excellent track and field athlete.  We will also develop opportunities for our players to gain more exposure and to be seen by more college recruiters.  Parents, athletes, and coaches must realize the road to success is a journey rather than a destination.  How we get there is important because along the way we learn teamwork, loyalty, belief in ideas, discipline, and integrity.

On the following pages, I have tried to answer questions that you and your student/athlete might have regarding our track and field program.  For any program or organization to be successful, it is extremely important to keep the communication lines open between athletes, coaches and parents.  Feel free to contact me if you have any questions.  We appreciate your support at Loveland High School athletic events.
Sincerely,

Paul Quere
Head Track and Field Coach
paul.quere@thompsonschools.org
Track and Field General Information
COACHES:
 Paul Quere, Head Coach

   

 Tate Hedgespeth, Sprints Coach
   

 Chris Medina, Jumps, Speed and Agility Coach


 Tim Hedgespeth/Adam Trujillo, Throws Coaches, Strength Coaches


Brock Laue, Distance Coach


Jeff Marcus, Distance Coach


           
Paul Bohannon, Pole Vault Coach
1)
Track practice begins on February 27th
2)
Sports Registration Packet:

You must have this packet of information completed and turned in to the athletic office.

A.  Medical Evaluation Form


B.  Parent Permit For Athletic Participation


C.  Athletic Training /Conduct Rules (Read and keep.)

D. Acknowledgment Form For Code Of Conduct, Training Rules And Standards For Communication.

3)
$125.00 Athletic Fee

Make the check payable to Loveland High School and give the check to the athletic office.
4)
Athletic Injury/Emergency Card:


This card must be signed by the parent and returned to Coach Q.

5)
Orange Clearance Cards:

Get the card from the athletic office.  You must have a clearance card before you can practice.  Fill the card out and give the card to Coach Q.  Get this done right away!!

6)
Practice Gear:

You will need gear appropriate for every type of weather for track and field practice.  It is wise to have two sets of training shoes, one for outdoor and one for indoor when possible.  Spring athletics are exposed to a huge variety of weather conditions, athletes should always be prepared to practice outside.  Team gear is available for purchase to all athletes and their families.
7)
Teams:

Everyone make the track team.  However, we reserve the right to determine who competes and at what level.   We will evaluate athletes repeatedly on the following criteria:

A)
ATTITUDE


B)
PHYSICAL ABILITY

C)
MENTAL INTENSITY

D)
CONDITION

E)
LEADERSHIP


F)
COACHABILITY

G)
KNOWLEDGE OF THE GAME
H)
DESIRE

I)
EXECUTION OF FUNDAMENTALS

**************************************************************************************

Loveland Track and Field
General Rules

1.
All athletes will comply with the rules, regulations, policies, procedures and consequences as outlined in the Activities Handbook.

2.
As a track and field athlete, you are to show self-discipline and responsibility both on and off the athletic fields.

3. 
Use of alcoholic beverages, tobacco products and non-prescription drugs or substances will not be tolerated.


4.
Loveland High School athletes will model competitive spirit and sportsmanship.

5.
Swearing at practice, in the locker room, on trips, or during meets etc., is prohibited.


6.
REGARDING PRACTICES:

• 
If you are going to be late for a practice, let one of the coaches know.

•
If you are going to miss a practice, you must inform one of the coaches, either in person or by phone before the practice.



•
If you have one unexcused practice, you may miss a meet or trip.

•
If you have two unexcused practices, you may be suspended or dismissed from the team for part or all of the season.


7.
Report all injuries to the coach when they occur.


8.
REGARDING DRESS:

•
Dress in a manner that brings credit to our school, community, program, and yourselves.

•
We represent Loveland High School everywhere we go.  We wear team issued gear, when possible•
If you have a question as to whether something is appropriate to wear, check with one of the coaches before you wear it to any meet.


9.
Keep yourself eligible to play.  Keep up with your school work!!

10.
Any violation of the rules will result in some form of disciplinary action to be taken.  The kind of action taken will be determined by the seriousness of the infraction.  Each situation will be handled on an individual basis.

11.
Participation in Loveland High School Track and Field is a privilege.  It is not a right.
Loveland High Track and Field
Travel Procedures


1.
Report at least 15 minutes ahead of the scheduled departure time.

2.
You are responsible for your own equipment.  It must be packed in your bag and loaded on the bus by you.  Be sure you have everything!!!

3.
You may be asked to help the coaches and managers with extra equipment.  Anything you are asked to load on the bus, you will unload and be responsible for; both at the game and upon the return home.

4.
When we travel out of town, regardless of the weather, you are to have appropriate clothing for the day.  The bus may or may not be available.
5.
There will be trips where you will be asked to bring a sack lunch.  Be sensible when choosing the kinds of food you bring.

6.
You will return with the team unless prior arrangements have been made with the coaching staff.  It is encouraged that you ride the home from meets but athletes are allowed to ride home with parents.

7.
Wear team gear to meets.

8.
The bus is to be kept clean!!


9.
Pick up all garbage in any area we use.

10.
You are responsible for all valuables that you bring.  Leave them at home if you don’t want to lose them.

11. Bus Times and travel lists will be posted the day before the meets.  Generally, however, athlete’s will know early in the week whether or not they are likely to compete.
Loveland High School Track and Field
Practice Procedures

1.
When you enter the team meeting, consider yourself at practice.  Leave other parts of your life behind.  Enter the meeting as an athlete and be prepared for an intense practice.

2.
All athletes are expected to present and on time to the team meeting a 3:22 p.m.
3.
Be dressed and on the floor ready for practice.


4.
If you must miss a practice or are late, notify your coach as far in advance as possible.


5.
Never leave a practice without permission


6.
When a coach is talking...






NO TALKING





LISTEN!!

7.
Anytime you come to practice, you are expected to give 100% effort.  In the sport of track and field, that does not always equate to 100% intensity.  It does; however, mean 100% focus.   We get our pleasure from hard work and accomplishments.


8.
Move quickly to get into position to start a drill.

9.
When a team activity is stopped to correct one individual, pay close attention so that you will not require the same correction.


10.
Take care of your equipment; this is your responsibility.

11.
No EXCUSES!!!  There is one thing the coaches or your teammates do not want and that is to listen to a person who always has an excuse.


12.
Avoid all forms of horseplay.  It is dangerous and spoils team morale.

13.
Profanity has no place in our program.  Never lose your poise.  This results in poor focus on your behalf.  We want to compete, think, act, and talk like champion athletes.

14.
If you need to see the trainer, take care of your situation so you can be on time for practice.

LOCKER ROOM - POST PRACTICE:



•
Keep the locker room clean.



•
Keep your locker locked, with your gear hung so that it is not easily taken.



•
NO HORSEPLAY!!!

•
After you are dressed, leave the school as soon as possible.  If you are waiting for a ride, have them pick you up at the entrance.  DO NOT JUST HANG AROUND.

STAFF RESPONSIBILITIES

HEAD  TRACK AND FIELD COACH  -  Paul Quere
1. Schedule

2. Eligibility

3. Home meet administration

4. Hiring/Retaining of Staff

5. Lineups

6. Skills Testing

7. Hurdlers/asst. All Events
8. Discipline

9. Enforcement of Mission Statement

10. Bus supervision

11. Fund Raising

12. Communication with administration

13. Workout General Schedule

ASSISTANT COACHES-Tate H., Chris M., Tim H., Paul B., Brock L., Jeff M. Adam T. 

1.
Assist as assigned

2.
Practice plans posted weekly for event area

3.
Help with student academics


4.
Locker room supervision


5.
Equipment check-out and check-in


6.
Help organize statistics with Head Coach


7.
Help organize managers


8.
Help organize practice schedule


9.
Ride buses to meets

10.
Help with scouting assignments

Junior High Coaches

1.
Head coach at respective contests

2.
Assist at other junior high meets

3.
Help with student academics


4.
Locker room supervision


5.
Equipment check-out and check-in


6.
Organize practice schedules


7.
Ride buses to meets

8.
Help with scouting assignments

THE TOP LEVEL IN OUR PROGRAM IS THE VARSITY!!  THEREFORE, ALL OTHER LEVELS SHOULD BE WORKING TO MAKE THE VARSITY LEVEL THE VERY BEST IT CAN POSSIBLY BE!!!

PHILOSOPHY OF ATHLETICS

From a coaching standpoint, it is extremely important to establish a philosophy governing our particular athletic program.  It is also important to change our philosophy if there can be a positive result.  There is a strong need to instill values of fairness and honesty, countering whatever tendencies to the contrary we observe on the grounds that such action is not in the best interest of the players.


The philosophy must include justification for the program.  What “educational” objectives will result from the athlete’s involvement?  THE ULTIMATE OBJECTIVE FOR OUR TRACK AND FIELD PROGRAM MUST BE THE TOTAL IMPROVEMENT OF THE INDIVIDUAL AS A PERSON, AND AS A CITIZEN!  The educational function goes far beyond the training of skills to include the teaching of attitudes and values, and the formation of habits of mind as well as of body.  Among these values are effort, sportsmanship, honesty, self reliance as well as cooperation, fairness, grace under pressure, and health.  Individuals need help in developing a sound mental and physical attitude and direction in establishing goals for themselves.  They must realize they can attain such goals through dedication and application of their talents.  The degree of accomplishment of these objectives are the measure to determine the success of our program.


The essential quality of my personal philosophy is a positive competitive attitude.  The entire track and field program; from the head coach - to the assistant coaches - to players - to managers and to every other person involved must exemplify “POSITIVISM”.  Goals must be established and each individual must have a positive competitive attitude toward reaching those goals.  The coach must examine every situation from a positive standpoint.  It is vital to “take an education” from every occurrence during a season whether it is losing a meet, a poor performance, or a player relation problem, and use it constructively.  It should be mentioned that there are times when we need to communicate in ways that are more direct than most people are used to.  We can only do this if we learn to trust each other and to understand that we are not trying to hurt each other with our words, even when to someone outside our team they might seem destructive.  


Destruction is not necessarily a bad thing; it can be good if what you are destroying is immaturity, the fear of failure, jealousy, or lack of commitment.  What we have to destroy are those traits that lead an individual to put his/her own interests above those of the group.  If we can minimize the amount of time we spend on elements like these, our season has a better chance of becoming a truly special one.


I want to emphasize that sports are not the only context in which these values are developed; they may not even be the best one.  Nevertheless, sports offer an opportunity, and for many people a very important one, where this learning process can occur.  

COACHING PRINCIPLES


1.
PLAYER TREATMENT
A.
Convince your players that they are the best track and field athletes in Colorado because they will work harder.

B.
Team morale comes before any individual player.  The good of the team must always come first.

C.
Teach the athletes to respect themselves, their teammates, and their coaches.  Cockiness and conceit are the first steps to defeat.

D.
Work continuously toward the development of mentally and physically tough tack and field athletes.

E.
Have the patience to be a great teacher.  Great accomplishments take time and are learned in a step-by-step process.  Allow for mistakes, but demand perfection each and every time.


F.
Treat your athletes as people, not just a body.



G.
Direct any major problems to the head coach.



H.
Demand respectful behavior” at all times from the athletes.

I.
Treat each athlete the same; make each one feel like the most important athlete in your group.



J.
Never allow the use of excuses, back talk, or disrespect.


2.
TOTAL STAFF RELATIONS
A.
Loyalty to the track and field program and to each other is our number ONE priority.  We must work together as one unit.  Any backstabbing or petty jealousies destroy a staff and will not be tolerated.



B.
Be the kind of assistant you would want as a head coach.

C.
Bring all problems to the front immediately.  Do not let a minor issue become a major problem.

D.
Press constantly to get your ideas in, but accept the fact that decisions will be made and not all of your plans will fit the overall picture.

E.
You are the best coach in track and field!  BELIEVE IT!  SHOW IT!  PROVE IT!!!!!

Answers to frequently asked questions:

1. Meet Schedules:

Almost all meets follow the same event schedule.  There are a few exceptions.  Your student athlete should be able to predict a window of time around when the will compete.

2. How do we communicate?

Chain of command is as follows.  First, athlete to event coach.  If that doesn’t work athlete to head coach, after that has been followed, then it can be parent to event coach, parent to head coach, and if there is still an issue, parent and athlete to athletic director, Tim Ridder.  Of course, coaches are always available to answer general questions.  We also have an email list.  To be added to that list so you receive updates on schedules, cancellations, and other news, email paul.quere @thompsonschools.org

Finally, I would encourage you to follow the lhstrack tweet.  It tweets out lots of information.  Ask your kid how.

3. What do I bring to meets.

Meets can last all day.  Bring snacks water, sports drinks and clothing for all weather!  We set up a team camp that is exclusive to our athletes.  Athletes are expected to pend the majority of their time when not competing either supporting other athletes or in the team camp.

4. Uniforms.

Each athlete orders and purchases their own uniforms and equipment.  They can then keep them throughout their LHS career.  We have several uniforms available for athletes that cannot afford them  Uniform orders for 2015 will need to be turned in by 3/11/2015.  Until the new uniforms arrive, we may have to mismatch at the sub varsity level.
5. How do I letter?

If you score 10 points in varsity level meets, place at the conference or state meet, or compete honorably for 4 years you will letter.  The points scores at the JV championship meet count 50%.  Relay points are divided equally among relay participants.

6. Meet Schedules and Dates are in the wrestling room.  So are uniform ordering forms.

7. In which meets will my child compete?

Most meets limit entries.  Our top athletes, (varsity), will always have priority entry.  Several meets allow additional entries.  All of our athletes will get to compete in at least one state qualifying, electronic timed meet.  In addition, we have a few purely JV meets that are less formal and designed to be learning experiences.

8. How good is Loveland at Track and Field?  What is the 2015 outlook?
Loveland is among the best programs in track and field having won 13 league championships, (split about evenly boys/girls), in the past 16 years.  Loveland has also won the R2J Championships for 16 consecutive years.  Loveland has won 2 boy’s and 3 girl’s State Championships since 2000.  Currently, 6 Loveland alumni are competing on scholarship at the NCAA Div I and II level.  Our city, league and state feature some of the very best athletes in the nation.  We will look to again defend our R2J Championship, and to compete with some of the best teams in the nation as we strive for conference and state titles.  Go Indians!
